
Strength Isn’t the Plan
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Worker was walking and
looking at their phone and
had no way to see what
was in front of them.

Monday

Object fell outside of barricade
from floor above.  Went up to floor
and let the workers know they had
hard objects falling outside the
barricaded area.

While preforming a lock out for us,
the supervisor tripped over the
corner of a pallet and slipped in the
oil that was covering the floor.  He
caught himself before falling and no
harm was done. 

Employee attempted to move
big gas tanks without a proper
hoist setup.  The tank could have
fallen on the employee or been
dropped while moving or lifting it
in and out of welders.

Scaffold crew was trying to erect
a scaffold.  Pipe Fitters came in
and started welding above the
area where the scaffold crew
was working.  Welding slag was
falling from above.

Heat trace was removed from pip
since the pipe was removed, but
the heat trace was still hanging
and hooked up.  This could have
resulted in a shock if someone
tried to move it.

A company placed a barricade
up on only one side and did not
complete it, other people walked
under the area unknowing that
were was a danger.

As I was walking by I seen a
customer's employee
working off a ladder, but he
was on his tippy toes trying.

Missing spring in the nail
gun which can cause it to
miss fire.

An employee from another
company climbed on a
scaffold with a yellow tag
without his harness.

When doing a lockout, I noticed
several of the valves in the lockout
are not labeled.   Valves should be
labeled so everyone knows what
they are locking out.

A worker was 30-40 foot above
another worker and dropped an
1 1/4' socket and landed a foot
from them.

I noticed the rigging shackles were
upside down.  The rigging wasn’t
properly centered before lifting load.  
Shackles were being side loaded.  
Unapproved lifting plates with no weight
limit were being used to lift loads.

A coworker was attempting to
carry a heavy piece of
equipment by themselves.

While walking in plant noticed a 20-
foot ladder was propped against a
round take surface, used to view the
sight glass.   The ladder was not tied
off at the top or bottom,

When borrowing a customer's
forklift, I noticed that the backup
alarm did not work giving potential
for someone to be hit.

Noticed employee was
about to start welding in
short sleeves.

Employee was getting ready to
climb the ladder and only one of
the legs were locked in place.  This
could have resulted in a fall if the
employee was on the ladder.

Contractor was working on sealing
the cement floors, I saw that he
was wearing ear buds and not ear
plugs.

Watched one of the concrete
workers get his foot caught int he
rebar while pouring and almost fall.

While doing a walk through a
retractable extension cord reel was
observed with tape wrapped around the
cable.  The tape was removed and
damage to the outer jacket of the cord
was found.

We were tasked to unload 12,000 lbs.
transformer for customer.  A crane company
was setting up the crane; the operator did
not put crane pads under the outriggers.  I
asked him to scope the crane in and install
the pads.  He said it wasn’t necessary.

Nail Gun Missing
Spring

Carrying Heavy
Equipment Alone

Ladder Leg Not Locked That’s Not Hearing
Protection

Caught in the Rebar

Short Sleeves, Hot
Sparks

Taped Is Not Repaired Ladder on a Round
Surface

Silent in Reverse Improper Rigging Setup

Reaching Past Stability It’s Not Necessary Half a Barricade is No
Barricade

Yellow Tag Means Stop One Foot from Disaster

Half Protected Is Not
Protected

Still Energized Work Above, Risk Below Controlled Energy,
Uncontrolled Ground

Eyes Down, Guard
Down

Outside the Line
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Scaffold Test - or
Visit

Alerteducate.com 

Ladder Test - or
Visit

Alerteducate.com 

Kahoot of
Ladder &

Scaffold Safety

Submit a See
Say Stop


