
 
March 26 — Strength Isn’t the Plan 

Employee attempted to move big gas tanks without 
a proper hoist setup. The tank could have fallen on 
the employee or been dropped while moving or 
lifting it in and out of welders. 

Employee asked someone else to help move 
the tank. 

An employee was manually moving large gas cylinders 
without a hoist or lifting setup. The task wasn’t rushed. It 
wasn’t chaotic. It was simply done by hand. 

Gas cylinders are tall, heavy, and top-weighted. Once they begin to tip, the center of gravity shifts quickly. At 
that point, muscle strength is no longer the deciding factor leverage is. And leverage wins. 

If a cylinder slips, it doesn’t fall gently. It drops. It crushes feet. It pins hands. It can damage the valve which 
introduces a whole new level of hazard if the cylinder is pressurized. 

This wasn’t about size or ability. It was about control. Cylinders are designed to be transported with carts, 
straps, and hoists not confidence alone. 

Steel doesn’t respect effort. It respects physics. 

Hazards 
• Crushed foot or hand 
• Back strain or muscle tear 
• Cylinder tipping and impact injury 

• Valve damage leading to pressurized 
release 

• Secondary fall during load shift
 
Stats 

• Struck-by and caught-between incidents are major contributors to serious workplace injury. 
• Manual material handling remains one of the leading causes of workplace strain injuries. 
• Gas cylinders are involved in numerous crush and impact incidents when improperly handled. 
• Injuries often occur during routine equipment movement tasks. 

 
Humans at Work  

Sometimes we mistake strength for a plan. “I can handle it” sounds confident. And maybe you can 
most of the time. That is overconfidence. Past success makes the next lift feel manageable, even 
when the risk has not changed. 
Then convenience steps in. The cart is across the shop. The hoist takes a few extra minutes. Doing 
it by hand feels faster. Easier. But strength does not replace control. And speed does not replace 
planning. 
The lesson is not about how strong someone is. It is about knowing when to slow down and use 
the right method. Physics does not care about effort. It cares about leverage. If the plan is muscle 
alone, it is not much of a plan. 

 
Pause and Think  
 

• Are you choosing the easiest option or the safest one? 
• Do you have the right equipment available? 
• Would a mechanical assist or second person increase control? 
• If it starts to tip or shift, can you truly stop it?  

If it’s tall and top-heavy, use control. 
Team lift or hoist don’t gamble. 


