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SUBJECT: OCTOBER CULTURE AND READINESS

Before sparks ever fly, the fortress must stand strong. On the jobsite, our fortress isn’t stone and mortar — it’s built

from permits, planning, and culture.

e Every signed permit is a brick in the wall.

e Every supervisor’s check is mortar that seals the cracks.

e Every worker who speaks up is a guard on the tower.

When the wall holds, Spark Slinger and Ember Wraith are kept
outside. When the wall is weak — permits skipped, signatures forged,
culture shrugged off — the villains march right in.

Villains at the Gate

e Spark Slinger needs only one opening — a grinder spark near
cardboard, a charging battery near dust.

e Ember Wraith thrives where rules are ignored. She smolders in oily
rags, trash, and insulation until the moment no one’s watching.

Culture starves them — not by posters, but by habits:

e Clearing wrappers, boxes, and rags from the 35-foot zone.

e Checking that exits and aisles are open, never used as storage.

e Keeping extinguishers visible and unblocked.

e Making sure the permit is real, signed, and current.

e Holding fire watch to the full 30 minutes, not leaving early.

e Speaking up when shortcuts creep in.

When those actions are daily discipline, Spark Slinger can’t land, and

Ember Wraith has nothing to smolder in.

Permits as the Shield
A hot work permit is required under OSHA 1910.252 whenever
welding, cutting, or grinding occurs outside a designated safe area. It
must be issued and signed by a responsible supervisor.
That permit isn’t just paper. It forces you to literally stop and look
around:
e Can my mind think like Spark Slinger?
e If1 were him, is there any chance to sneak in within 35 feet?
e [s there cardboard, a wrapper, or trash that looks harmless but could
be fuel?
e [s shielding solid, or does Ember Wraith have a crack to creep
through?
Data Point: OSHA has found that over 25% of hot work fires occur
when permits weren’t properly issued or enforced. One skipped
step leaves the gate wide open.

Case Story -

OSHA Citation, Hot Work

Hazards (2019)

OSHA investigated a facility where
employees were performing hot work on
piping systems without first making
the area fire safe.

Workers climbed a scaffold and
began cutting pipe near pumps while
aerosol cans of flammable
materials were stored in plain sight
nearby.

The piping itself had previously
contained hydrocarbons — highly
flammable liquids — but it was not
properly cleaned or purged before
the work started.

In that moment, one spark could
have ignited the cans, or a torch cut
could have flashed back into the line,
creating an explosion hazard for
the entire crew.

Citation issued:

Section 5(a)(1), General Duty
Clause - employer failed to provide a
workplace free of recognized hazards
that were causing or likely to cause
death or serious harm.

Lesson: This wasn’t bad luck — it was a
breakdown in culture. The hazards were
obvious and preventable.

A valid permit would have forced the
crew to pause and ask: Are
combustibles cleared? Has the pipe
been made safe?”

Housekeeping would have removed
the aerosol cans from the hot work
area.

A permit is the pause that resets your perspective. It makes you step into the villain’s shoes before you

strike the arc.
Culture as the Fortress Walls

But a shield in one hand won’t hold if the walls themselves are crumbling. That’s where culture comes in. Culture is
the mortar that binds the bricks, the strength that makes the fortress more than a pile of paper. It shows up in the

small, everyday choices:

e Supervisors enforce the system, not just sign it. “No permit, no work” isn’t a phrase — it’s the law of the land.
e Crews back each other up: if a buddy reaches for a torch without a signed permit, culture says, “Stop. We don’t

do that here.”




¢ Fire watch doesn’t wander off early — thirty minutes means thirty Fortress Checklist
minutes.

e Housekeeping is handled daily, not once a month. Cardboard boxes,
burrito wrappers, rags, and dust piles aren’t just clutter — they’re 2
fuel waiting for Ember Wraith.

NFPA data shows that 1 in 5 industrial fires are caused by poor
housekeeping — fuel left where it didn’t belong.

1. No hot work without a complete,
current, signed permit.

. Supervisor issues and enforces
the permit — not the welder.

3. Fire watch designated by name,

trained, and equipped.

¢ Everyday habits matter. Overloaded outlets, space heaters tucked 4. Combustibles cleared or shielded
under desks, or a stack of microwaves running off the same cord within 35 feet.
aren’t “just convenience” — they’re doorways for Spark Slinger. 5. Culture enforced: no shortcuts. no
U.S. Fire Administration data shows about 7% of workplace fires '

forged permits, no “just this once.”
. Housekeeping practiced daily —
wrappers, rags, boxes, and dust
are cleared before hot work starts.
. Everyday hazards like overloaded
outlets or space heaters are
caught and corrected before Spark

are traced back to overloaded circuits or equipment misuse. 6
Without culture, the fortress looks strong from a distance but is hollow
inside. With culture, housekeeping, and smart habits, the walls are solid
— and the villains bounce right off. 7
Fortress Weak Points - Exits & Extinguishers
Even the strongest fortress can fall if the gates are blocked or the shields

;i(re hid‘((ien. Eits - The Fortress Gat Slinger gets his chance.
now Your Exits - The Fortress Gates 8. Exits are identified ahead of time

e Afortress is only safe if you know where the gates are before the and never blocked
attack starts. _ 9. Fire extinguishers are visible,

e Every worker should be able to point out at least two ways out of accessible. and never buried
their work area. 10. Hazardous materials with SDS

e OSHA requires exits to be unlocked, marked, and unobstructed at all Explosive pictograms are stored
times.

roperly, away from hot work.
e Culture means we plan our escape routes ahead of time and make PIOPELY, y

sure they stay usable.
Blocked Exits - The Sealed Gate
o Fire statistics show that over half of workplace fire fatalities involve blocked or inaccessible exits.
e Everyboxin front of an exit door, every pallet in a hallway is Spark Slinger’s way of locking the gate from the
inside.
o Culture means we never use exit routes as storage space.
Fire Extinguishers - The Fortress Shields
e An extinguisher is a shield only if you can reach it. If it’s buried behind boxes or machinery, it's useless.
e NFPA data shows delays of just 30 seconds in accessing an extinguisher can double fire spread.
e OSHA requires extinguishers to be visible, accessible, and inspected.
e Culture means staging extinguishers clear, marked, and never blocked — every time.
Explosive SDS Pictogram Connection - The Fortress Arsenal
The fortress doesn’t just defend against sparks in the open — it also protects against the
hidden hazards stored inside. That's where the Explosive SDS pictogram comes in.
This symbol means materials that can violently explode. On a job site, it's a warning that
Spark Slinger doesn’t need to bring his own weapons — we’ve already stocked the fortress
for him if we're careless.
e Improper storage = a crack in the fortress wall.
e Shortcuts with permits = leaving the gate wide open.
e Sloppy housekeeping = stacking powder kegs right where Ember Wraith can smolder.
Culture is the guard that makes sure these hazards are locked away in proper storage areas, separated from hot
work, and never sitting where sparks can reach.
Fire service note: OSHA and NFPA both cite poor chemical storage and housekeeping as major contributors to
secondary explosions. These aren’t rare “lab accidents” — they’re every day jobsite oversights.
Fortress lesson: The SDS pictogram is a warning sign carved into the fortress wall. When you see it, your job is to
keep the villains from using it as a weapon against you.

OSHA estimates that strong permit and culture enforcement could prevent hundreds of hot work fires each
year — saving millions in damages and untold lives.



